
 

 

MARINE CORPS AIR STATIN IWAKUNI 

CIVILIAN HUMAN RESOURCES OFFICE 

WORKFORCE DEVELOPMENT  

FISCAL YEAR 15 TRAINING PLAN  
 

The following is FY-15 training plan for Marine Corps Air Station Iwakuni, Civilian Human 

Resources Office (CHRO), Workforce Development (WD) section. 

 

Below are courses offered based on the response from the combined training needs survey for 

FY-15.  Please note that the following training schedules and course dates provided are tentative, 

and may change.  CHRO WD will post training schedules and course information upon 

confirmation on the CHRO Internet websites.  In addition notices will be provided by email.  

For additional information please contact Mr. Atsuhiro Takeuchi at 253-5694 or email: 

atsuhiro.takeuchi.ja@usmc.mil.   

 

To view available training please log on to the websites below: 

Internet (CHRO) - www.mcasiwakuni.marines.mil/Organizations/Station/CHRO/Training.aspx 

MarineNet - https://www.marinenet.usmc.mil/ 

TWMS - https://twms.navy.mil/   

 

COURSE TITLE US 

TRAINING 

DATES 

JN 

TRAINING 

DATES 

CLD Sponsored Training -    

 

Introduction to Supervision (4 days) 

 
The purpose of this course is to provide first-time supervisors with the 

knowledge and skills required to transition successfully into a 

supervisory role. 

 

TBD (Jun) 

 

TBD (Jun) 

 

CHRO Supervisory Training – 2 day seminar  
    

This is a mandatory training course for U.S. civilian supervisors 

currently serving under a one year supervisory probationary period.  

Enrollment is open to U.S. civilians, Japanese National (JN) and 

military with supervisory authority over Marine Corps Air Station 

Iwakuni Appropriated Fund employees.   
 

DAY ONE – HUMAN RESOURCES MANAGEMENT (HRM) 

FOR SUPERVISORS (0800 ~ 1630)    
Students will receive a comprehensive overview of the Federal HRM 

program and supervisory responsibilities.  

 

DAY TWO – MLC/IHA BRIEF (1300 ~ 1630) 
Supervisors of JN employees will receive an overview of Mater Labor 

Contract (MLC) / Indirect Hire Agreement (IHA) personnel policies, 

regulations and processes. 

 

TBD (Mar) 

TBD (Sep) 

 

 

 

 

 

 

 

 

 

N/A 
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US New Employee Orientation (NEO) – 1 day  
                            

Mandatory training for all new Appropriated Fund employees, 

attendance is required within 90 days of appointment for all newly 

appointed U.S. appropriated fund employees.    

TBD (Feb)  

TBD (Sep) 

 

N/A 

FECA ECOMP Brief – 1hr  
                            

Mandatory training for all USCS employees to understand benefits 

under workers compensation program and learn how to file an injury 

compensation claim. 

12/18/2014 

 

 

 

N/A 

Marine Corps Acculturation Training – 1 day  

 
The Civilian Marine acculturation training through the Marine Corps 

Acculturation Program (MCAP) is one of many programs developed as 

a result of initiatives established by the Civilian Workforce Campaign 

Plan.  This course is charged with acculturating Civilian Marines to 

the Marine Corps and its values; to nurture and further Civilian 

Marines' professional goals and opportunities; to provide flexible career 

opportunities and to create Civilian Marine leaders at all levels within 

the organization.  This is a one day course designed for new 

employees to the Civilian Marine workforce, but all Civilian Marines 

are encouraged to attend. 

 

TBD (May) 

TBD (Sep) 

 

 

TBD (May) 

TBD (Sep) 

 

Performance Management for Supervisors – 2 hours  

 
The training includes following topics: 

 

-Performance Management for Supervisor's under IPMS and PARS 

-Review and Understanding the Performance Standards 

-Constructing Critical Elements 

-Awards and Contribution Levels 

-Performance Recognition 

-Grievance and Appeals 

 

TBD (Sep) 

 

 

N/A 

Marine Corps Civilian Employee Assistance Program 

(CEAP) Brief – 1 hour 

 
The CEAP provides a network of specialized services, including 

short-term counseling to cope with everyday issues such as stress, 

work/life balance, relationships, depression, drug and alcohol addition, 

wellness and the management of adult/elder care responsibilities, 

among others.  CEAP counselors also work in a consultative role with 

managers and supervisors to address employee and organization 

challenges and needs. This service is provided to employees, without 

cost, through a partnership between the DON and the Department of 

Health and Human Services, Federal Occupational Health (FOH).   

 

TBD (May) N/A 



 

 

American Language Course Placement Test (ALCPT) 

 

Language examinations are used to "measure" the MCAS Iwakuni 

MLC/IHA employee's English proficiency and comprehension levels.  

This test comprises of two parts; Part-I consist of comprehension 

through listening to questions, and Part-II consists of reading.  

Enrollment is open to MLC/IHA employees. 

N/A 

 

 

11 Dec 2014 

TBD (Mar) 

TBD (Jun) 

TBD (Sep) 

 

 

JN NEO 
 
This orientation is intended to provide information and knowledge to 

develop an understanding of the work environment, and establish a 

familiarization of the work relationship as a Civilian Marine within the 

U.S. Federal Government to all new JN employees.  The following 

topics in this orientation will be covered:  (1) organization and 

functions of the CHRO, and the employee services available, (2) 

civilian personnel policies and regulations, (3) POSH, (4) Mental 

Health, (5) safety and fire protection programs, (6) PMO Issues – Gate 

entry/exit.  Enrollment is open to newly hired MLC/IHA employees. 

 

N/A 10 Feb 2015 

TBD (May) 

TBD (Sep) 

 

 

JN Work-Life balance Training 
 

The percentage of time we spend working is still on the rise, leaving 

free time relegated to a few short hours a week and life can seem like 

one long work day after another.  We can spend well beyond our 

contracted hours at our jobs.  Many of us never leave work at all.  It 

is still in our heads when we are travelling home, when we are with our 

family or friends, and even when we are trying to get to sleep at night. 

 

We can continue with the way things are and hope it gets better, or do 

something about it.  This one-day training course is for people who 

want to do something about it. It is an opportunity to step back, take 

stock, and find ways to make changes.  

N/A 

 

4 Mar 2015 

 

 


